	[bookmark: OLE_LINK1][bookmark: OLE_LINK2]ARKANSAS NATIONAL GUARD TECHNICIAN PERFORMANCE APPRAISAL
(TPR 430 5 November 2009)  AR ARNG/ANG Supplement 1:  Dated March 2010)
(No less than 120 days of supervision, same grade, supervisor, position and duties is required for an appraisal (annual rating of record) to be due)   

	“Read Privacy Act Statement and Instructions on back before completing form.”

	1. Name
  
	2. SSN  (last four)
                                                      
	3. Pay Plan and grade (GS, WG, WS, WL)
                                                                                    

	4. Organization
                                                            
	5. Job title
                                                                         
	6. Employee is a Supervisor? |_|Yes  |_|No   

	7. Appraisal Period covered and number of days supervised during this period. (NLT 120 days total supervision)                                           
 31 Oct 201                                              
	[bookmark: Check2]8. Appraisal type   
|_| Annual           

|_|Trial/Probationary
	9. Trial/Probationary Appraisal    
 |_| N/A 
 |_|Retain
 |_|Non Retain  (note: if non retain, attach supporting documentation)              

	10. Critical Area Rated  (Enter up to 10 Critical elements maximum for each employee) employees who are Supervisors must have EEO, Safety, Environmental as one of their 10 critical elements.  In addition, Army (if applicable) add Management Control Plan as one of their 10 critical elements.    
	11.  Enter tier number in each critical element row as applicable
Tier 1 Unacceptable
Tier 2 Marginal
Tier 3 Fully Successful
Tier 4 Excellent
Tier 5 Outstanding

	                                                                                                                                                  
	

	                                                                                                                                                  
	

	                                                                                                                                                  
	

	                                                                                                                                                   
	

	                                                                                                                                                  
	

	                                                                                                                                                  
	

	                                                                                                                                                  
	

	                                                                                                                                                  
	

	                                                                                                                                                  
	

	EEO Compliance  (Supervisor only)                                                                                      
	

	Safety Compliance  (Supervisor only)                                                                                    
	

	Environmental Compliance (Supervisor only)                                                                      
	

	12. Total 
	

	13. Average of all tiers  (total of all tiers/number of critical elements)   This is the rating of record for overall employee rating. 1 – 5   
	

	14. Performance Improvement Plan (PIP) Required?  If any critical elements rated Tier 1       |_|Yes  |_|No  




	15. Narrative Comment:  (Required for overall Unacceptable or overall Tier 3,4, or 5.  (supervisors are required to have EEO, Safety, and Environmental impact statement)                                                                                                                                                 
                                                                                                                                                                                                                                                                                                                                                                                                                                                     
                                                                                                                                                                                                                           
                                                                                                                                                                                                                           
                                                                                                                                                                                                                           
                                                                                                                                                                                                                           
                                                                                                                                                                                                                           
                                                                                                                                                                                                                           
                                                                                                                                                                                                                           
                                                                                                                                                                                                                           
                                                                                                                                                                                                                           
                                                                                                                                                                                                                           
                                                                                                                                                                                                                           
                                                                                                                                                                                                                           
                                                                                                                                                                                                                           
                                                                                                                                                                                                                           
                                                                                                                                                                                                                           
                                                                                                                                                                                                                           
                                                                                                                                                                                                                           
                                                                                                                                                                                                                           
                                                                                                                                                                                          
                                                                                                                                                                                         
                                                                                                                                                                                         
                                                                                                                                                                                         
                                                                                                                                                                                         
                                                                                                                                                                                         
                                                                                                                                                                                         
                                                                                                                                                                                         
                                                                                                                                                                                         
                                                                                                                                                                                         
                                                                                                                                                                                         



	16. Average of  Critical Areas = The Overall Performance Rating:  (From Block 13)

[bookmark: OLE_LINK5][bookmark: OLE_LINK6]Tier 1:  (1 on any critical element) Unacceptable  |_|     Tier 2:  (2.00 – 2.50) Marginal  |_|
Tier 3:  (2.51 - 3.50) Fully Successful  |_|     Tier 4:  (3.51 – 4.50) Excellent  |_|
Tier 5:  (4.51 – 5.00) Outstanding  |_|

	17. First Level Supervisor Name:
                                                                                         
	Signature:
	Date:
                                 

	18. Second Level Supervisor Name: (Required for 
Overall Unacceptable or Performance Awards)                              
                                                                                                          
	Signature:
	Date:
                                 

	19. Technician Name 
                                                                                         
	Signature:
	Date:
                                 

	SUSTAINED SUPERIOR PERFORMANCE OR QUALITY STEP INCREASE AWARD NOMINATION
(The above supervisory signature(s) indicate the employee’s previous performance award history has been reviewed)(No less than 180 days of supervision(same grade, position and duties) is required for award nomination, do not count LWOP time)

	20. Award Type

                     |_|  SSP               |_| QSI (GS only)

	SSP Award Recommendation (Dollar Amount or 
Percentage NTE Max of 10%)
                                                     



AG AR ARNG/ANG Form 430-R-E, 15 March 2010 (Supersedes AG Form 430-E, 25 Sept 2008)

INSTRUCTIONS FOR COMPLETING THE TECHNICIAN APPRAISAL FORM

Block 1-Name - Last, First, Middle Initial

Block 2-SSN – Last 4

Block 3-Pay plan and Grade (GS, WG, WS, WL) 

Block 4-Organization – ie: 189th CE, DCSLOG-SMM-FMS-5, 188th MPF

Block 5-Job title – Use position description titles 

Block 6-Supervisor? - Check yes if the employee you are submitting the appraisal for supervises employees

Block 7-Appraisal Period covered and number of days you supervised this employee - normally 1 year from date of last appraisal and 365 days total supervision.

Block 8-Appraisal type – Check annual if they are past their probationary period check Trial/probationary if they are in the first year of federal civil service and have not had an appraisal before.  Trial appraisals are due to HRO on the 10th month of employment.  

Block 9-Trial/Probationary employees (This block is for trial/probationary employees only). Check as appropriate.

Block 10-List Critical elements up to a maximum of 10 for each employee using the title of the job objective in the PAA in MyBiz.  If employee is a supervisor 3 mandatory EEO, Safety and Environmental must be rated.

Block 11-Tier rating 1-5.  Enter the rating for each critical element. 

Block 12-Total value of all Critical elements 

Block 13-Average of all tiers.   Block 12 divided by the number of critical elements rated.

Block 14-Check if Performance improvement plan is required.  It is if any critical element is rated tier 1. 

Block 15-Narrative Comments:  Respond as appropriate, comments required if overall Unacceptable in Block 16 or if a tier 3, 4, or, 5 in block 16. 

Block 16-Check block as applicable from numerical value in block 13.

Block 17-First Level Supervisor Name/Signature/Date – Must have supervised the technician for at least 120 days.
  
Block 18-Second Level Supervisor Name/Signature/Date – No entry required unless First Level Supervisor doesn’t meet 120 day minimum, or the Overall Performance Rating is tier 1; Unacceptable, or an Incentive Award is submitted – Do not date before end of rating period. 

Block 19-Technician Signature/Date – Sign after supervisors sign; Do not date before end of rating period.  The
signature does not indicate concurrence, simply that the technician has received and discussed the appraisal.

20.  Sustained Superior Performance (SSP) or Quality Step Increase (QSI) Award Nomination –Used only when the technician is eligible and supervisor wants to recommend award.  For SSP, enter dollar amount or percentage (may not exceed maximum of 10%).  For QSI, check box. This is only a recommendation and not a guarantee of an award.


Privacy Act Statement

Authority:  Executive Order 9397

Purpose:  To record the members performance during this rating period.

Disclosure:  Voluntary.  The SSAN is used to identify the individual.  If not provided the member may not be credited for this assignment. 

Instructions:

1.  Use typewriter, ink, or ball point pen.
2.  Refer to Position Description and critical elements in MyBiz when writing evaluation.
3.  This form is not for Time Off Awards or On the Spot Cash Awards.  Time Off Awards and On the Spot Cash awards may be submitted at any time during the year by submitting a Standard Form 52 to HRO.

